
Shelby County, Tennessee

Grants Fund
Budgetary Comparison Schedule-Summary By Department

For the Year Ended June 30, 2004

  
Final Actual  

Budget Amounts Variance
Revenues:

General Government
Finance 170,811$                   110,019$                   (60,792)$                   

170,811                     110,019                     (60,792)                     

Planning & Development
Economic Development 2,374,535                  455,807                     (1,918,728)                 
Department of Housing 9,568,199                  2,423,949                  (7,144,250)                 
Department of Regional Services 3,936,119                  1,677,055                  (2,259,064)                 

15,878,853                4,556,811                  (11,322,042)               
  

Public Works
County Engineer 997,225                     937,838                     (59,387)                     
Emergency Services 840,465                     667,243                     (173,222)                   
Enviromental Improvement Commission 778,408                     604,345                     (174,063)                   
Chickasaw Basin Authority 99,220                       69,521                       (29,699)                     
Roads & Bridges 384,669                     336,165                     (48,504)                     

3,099,987                  2,615,112                  (484,875)                   

Corrections
Corrections Administration 1,055,647                  730,360                     (325,287)                   

1,055,647                  730,360                     (325,287)                   

Health Services
Administration & Finance - Health Services 917,800                     917,800                     ---                            
Environmental Health Services 1,599,958                  1,193,423                  (406,535)                   
Personal Health Services 22,700,187                17,938,517                (4,761,670)                 
Assessment & Assurance 726,736                     590,946                     (135,790)                   

25,944,681                20,640,686                (5,303,995)                 

Community Services
Community Services Administration 9,587,077                  8,634,231                  (952,846)                   
Headstart 28,509,435                20,485,775                (8,023,660)                 
Special Funded Projects 767,081                     568,491                     (198,590)                   
Crime Victims Center 372,997                     263,619                     (109,378)                   
Pretrial Services 374,914                     288,092                     (86,822)                     
Delta Agency on Aging 10,284,831                5,609,394                  (4,675,437)                 
 49,896,335                35,849,602                (14,046,733)               
 

Law Enforcement
Sheriff - Administration 555,059                     429,097                     (125,962)                   

555,059                     429,097                     (125,962)                   

Judicial
General Sessions Criminal Court Judges 552,414                     358,827                     (193,587)                   
Juvenile Court 10,593,577                9,688,109                  (905,468)                   

11,145,991                10,046,936                (1,099,055)                 
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Shelby County, Tennessee

Grants Fund
Budgetary Comparison Schedule-Summary By Department (continued)

For the Year Ended June 30, 2004

 
Final Actual  

Budget Amounts Variance
Other Elected Officials

Attorney General 1,205,925$                1,073,773$                (132,152)$                  
1,205,925                  1,073,773                  (132,152)                   

Total revenues 108,953,289              76,052,396                (32,900,893)               

Expenditures:
General Government

Finance 170,811                     110,019                     60,792                       
 170,811                     110,019                     60,792                       
 

Planning & Development
Economic Development 2,305,917                  394,180                     1,911,737                  
Department of Housing 9,576,938                  2,257,607                  7,319,331                  
Department of Regional Services 3,900,816                  1,644,861                  2,255,955                  

15,783,671                4,296,648                  11,487,023                
  

Public Works   
County Engineer 997,225                     937,838                     59,387                       
Emergency Services 840,465                     667,243                     173,222                     
Enviromental Improvement Commission 843,320                     669,205                     174,115                     
Chickasaw Basin Authority 64,050                       34,351                       29,699                       
Roads & Bridges 377,640                     329,136                     48,504                       

3,122,700                  2,637,773                  484,927                     

Corrections
Corrections Administration 1,099,142                  790,715                     308,427                     

1,099,142                  790,715                     308,427                     

Health Services
Environmental Health Services 2,468,477                  2,003,094                  465,383                     
Personal Health Services 21,753,890                17,289,994                4,463,896                  
Assessment & Assurance 776,378                     643,391                     132,987                     

24,998,745                19,936,479                5,062,266                  

Community Services
Community Services Administration 9,597,077                  8,634,231                  962,846                     
Headstart 28,509,435                20,485,775                8,023,660                  
Special Funded Projects 791,059                     573,811                     217,248                     
Crime Victims Center 437,794                     323,959                     113,835                     
Pretrial Services 403,010                     308,605                     94,405                       
Delta Agency on Aging 10,428,737                5,609,394                  4,819,343                  
 50,167,112                35,935,775                14,231,337                

Law Enforcement
Sheriff - Administration 614,665                     475,424                     139,241                     

614,665                     475,424                     139,241                     
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Shelby County, Tennessee

Grants Fund
Budgetary Comparison Schedule-Summary By Department (continued)

For the Year Ended June 30, 2004

  
Final Actual  

Budget Amounts Variance
Judicial

General Sessions Criminal Court Judges 592,009$                   381,159$                   210,850$                   
Juvenile Court 9,630,354                  8,528,686                  1,101,668                  

10,222,363                8,909,845                  1,312,518                  

Other Elected Officials   
Attorney General 1,250,560                  1,133,870                  116,690                     

1,250,560                  1,133,870                  116,690                     

Total expenditures 107,429,769              74,226,548                33,203,221                

Excess (deficiency) of revenues over expenditures 1,523,520                  1,825,848                  302,328                     

Other Financing Sources (Uses):
Transfers in

Economic Development 45,300                       45,298                       (2)                              
Department of Housing 440,849                     120,311                     (320,538)                   
Department of Regional Services 243,726                     153,096                     (90,630)                     
Enviromental Improvement Commission 224,068                     156,580                     (67,488)                     
Corrections Administration 129,079                     145,372                     16,293                       
Environmental Health Services 1,207,842                  1,109,398                  (98,444)                     
Personal Health Services 1,411,950                  1,384,104                  (27,846)                     
Assessment & Assurance 56,342                       56,342                       ---                            
Community Services Administration 15,160                       1,907                         (13,253)                     
Special Funded Projects 34,058                       15,320                       (18,738)                     
Crime Victims Center 64,797                       60,340                       (4,457)                       
Pretrial Services 28,096                       20,513                       (7,583)                       
Delta Agency on Aging 610,280                     251,658                     (358,622)                   
Sheriff - Administration 59,606                       46,327                       (13,279)                     
General Sessions Criminal Court Judges 39,595                       22,332                       (17,263)                     
Juvenile Court 338,277                     142,059                     (196,218)                   
Attorney General 44,635                       60,097                       15,462                       

Total transfers in 4,993,660                  3,791,054                  (1,202,606)                 

Transfers out
Economic Development (113,918)                    (106,925)                    6,993                         
Department of Housing (432,110)                    (190,015)                    242,095                     
Department of Regional Services (279,029)                    (185,290)                    93,739                       
Enviromental Improvement Commission (159,156)                    (91,720)                      67,436                       
Chickasaw Basin Authority (35,170)                      (35,170)                      ---                            
Roads & Bridges (7,029)                        (7,029)                        ---                            
Corrections Administration (85,584)                      (85,017)                      567                            
Administration & Finance - Health Services (917,800)                    (917,800)                    ---                            
Environmental Health Services (339,323)                    (299,727)                    39,596                       
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Shelby County, Tennessee

Grants Fund
Budgetary Comparison Schedule-Summary By Department (continued)

For the Year Ended June 30, 2004

  
Final Actual  

Budget Amounts Variance
Transfers out (continued)

Personal Health Services (2,358,247)$               (2,032,627)$               325,620$                   
Assessment & Assurance (6,700)                        (3,897)                        2,803                         
Community Services Administration (5,160)                        (1,907)                        3,253                         
Special Funded Projects (10,080)                      (10,000)                      80                              
Delta Agency on Aging (466,374)                    (251,658)                    214,716                     
Juvenile Court (1,301,500)                 (1,301,482)                 18                              

Total transfers out (6,517,180)                 (5,520,264)                 996,916                     

Total other financing sources (uses) (1,523,520)                 (1,729,210)                 (205,690)                   

Excess (deficiency) of revenues & 
  other financing sources over (under) 
  expenditures & other financing uses ---$                         96,638$                     96,638$                    
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